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Life would be so easy, if only everybody thought and acted 

like me!!  Of course, they don’t – and conflict arises.  It’s 

inevitable – and it can be destructive and costly.  But if it is 
well managed, conflict can also be productive, progressive and 

profitable.  That is the BEST objective. 
 

 
The purpose of this program is to have every individual take personal 
responsibility, not for the conflict but for their response.  To share strategies 

for effective resolution, for prevention and for positive turnarounds. Armed 
with the BEST Conflict Management System, your people will leave feeling 

more confident, relaxed and capable, with an expanded range of responses 
available to them.  We’ll provide additional skills for managing difficult 
customers, colleagues and situations, with a focus on awareness and 

respect in diversity. 
 

This program may be tailored for your group, however contents will 
generally include: 
 
 The cost of conflict and its potential benefits 

 Understanding individual respons-ability 

 The value of a healthy team and positive relationships 

 Understanding different behavioural styles 

 Handling difficult customers and colleagues 

 Responding to emotions 

 7 Steps to Conflict Resolution 

 Positive assertiveness and problem solving 

 Personal empowerment, action plans and commitments 
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TRAINING METHODOLOGY  
 

Workshops can be conducted for up to 25 participants, who will be divided 
into clusters of 5 or 6. The minimum effective group size is 8-10, as much 

learning takes place from participant interaction.  
Equipment used is kept to a minimum, to allow real-time discussion and 
involvement; flip charts and workbooks are our preferred media. 

Additionally, memento items such as coffee mugs are provided to act as 
ongoing memory joggers.  

Although intensive and hard-working, the entire program is lively, 
interactive and enjoyable, providing valuable discovery-learning processes 
in a friendly environment.  

For more information on how we can ensure the BEST Conflict Management 
System gets the results you want in your organisation, contact us for a no-

obligation discussion.  
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